Transport for NOLA

June 6th, 2011

Mr. Justin Augustine, Vice President
Veolia Transportation

RTA A. Phillip Randolph Facility
2817 Canal Street

New Orleans, LA 70119

RE: An Exclusive Right-of-Way for Expanded Rail Service on Rampart Street and St.
Claude Avenue

Dear Mr. Augustine:

Today | am writing on behalf of Transport for NOLA in regards to the design of the RTA’s
planned streetcar expansion on N Rampart Street and St. Claude Avenue. As you know, our
organization would like to see changes made to the design of this new infrastructure, changes
that will provide our city with decades—if not centuries—of reliable, fast transportation on the
line.

We believe that the most important of these is a modification to the project design that places
the Rampart/St. Claude streetcar tracks in an expanded neutral ground instead of a mixed-
traffic automobile lane. To reiterate public comments that our organization has made in the
past, this modification will improve reliability and speed for future RTA passengers, and put the
project into line with international best practices for investment in light rail. We were heartened
at the March 29" 2011 public meeting about the Rampart/St. Claude expansion to hear you say
that a grade-separated alignment in the neutral ground would be the best-case scenario, and we
want to see the RTA pursue it vigorously.

In order to demonstrate that our desire for this change is shared by a wide segment of our fellow
New Orleanians, we have collected signatures for a petition that calls on the RTA to include a
widened neutral ground and grade-separated track in the Rampart/St. Claude project scope. We
collected these signatures at tables set up as part of the Louisiana Bucket Brigade’s Earth Day
Festival on April 17" and the Mid-City Bayou Boogaloo from May 20" to the 22™. These
signatures indicate that there is much enthusiasm for high-quality transit in our city, even among
those who have not been able to attend your public meetings on the expansion project and who
are not involved with advocacy groups such as ours. Photocopies of these signatures are
enclosed.

From your comments at the March 29" public meeting, we understand that modifying the RTA
project scope to include a track alignment in a widened neutral ground on both streets would
require a traffic study conducted by the New Orleans Department of Public Works (DPW). That
evening, you added that, at that time, DPW had still not agreed to conduct such as study. Please
note that Mr. Nguyen Phan of DPW is copied as a recipient on this letter, and we urge him to
work with the RTA to make sure that such a traffic study is undertaken as soon as possible.
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We also understand that the improvement that we are requesting to the Rampart/St. Claude
project may increase the project cost and that funds are constrained. As you have heard us say
before, we would like this change financed by removing the Elysian Fields spur that is
currently in your project scope. While we support service along Elysian Fields generally, we
would like to see the currently proposed segment as part of a larger expansion proposal that
would provide service up through Gentilly; as a spur, we do not believe that this element will add
significant mobility for passengers.

As an alternative funding source, we ask that the RTA work with the US Department of
Transportation (USDOT) to re-direct any funds from the $45-million TIGER Grant not
spent on the Loyola Avenue line to the changes that we are requesting here, especially in
light of the fact that the Rampart/St. Claude infrastructure was included in the original, 2009
TIGER Grant proposal. It is our belief that the $45-million amount will exceed the contractor
bids due to you on Monday, May 23".

As a final alternative, we recommend that the RTA pursue funding from this fiscal year’s
round of discretionary USDOT grant programs to finance a grade-separated right of way.
We believe that a grant application of this kind would be competitive given that there would be
substantial local match.

As the RTA selects a firm for Rampart/St. Claude Final Engineering services, we ask that you
work with your staff to include this important change that we, as Transport for NOLA and our
petition signatories, are presenting today.

Please do not hesitate to contact me should you have any questions and thank you for your
attention.

Sincerely Yours,

Stephen Crim
Board of Directors Member

Enclosure (petition signature pages)

CC: Mrs. Barbara Major, New Orleans Regional Transit Authority, Chairwoman
Mr. Cedric Grant, City of New Orleans, Deputy Mayor
Mr. Kevin Davis, New Orleans Regional Planning Commission, Chairman
Mr. Walter Brooks, New Orleans Regional Planning Commission, Executive Director
Mr. Nguyen Phan, New Orleans Department of Public Works, Chief Engineer
Ms. Kristen Gisleson Palmer, New Orleans City, Councilmember for District “C”
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